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PLAISTOW BOARD OF SELECTMEN

MINUTES:
DATE:  Monday, January 12, 2009
MEETING CALLED TO ORDER:  6:37 pm

SELECTMEN PRESENT:

Chairman, John Sherman

Vice Chairman, Daniel Poliquin – arrived 6:43 pm
Selectman, Charles Blinn 
Selectman, Lawrence Gil

Selectman, Robert Gray

Sean Fitzgerald – Town Manager
MINUTES:

Motion by R. Gray to approve the minutes of January 5, 2009 as amended.

2nd by C. Blinn. 

Vote 3-0-0.

Abstain: L. Gil.

Motion passes.

PUBLIC COMMENT:  

No public wishing to comment.
AGENDA:

REVIEW OF THE 2009 BUDGET

S. Fitzgerald references updated packet of the 2009 Budget.  Top several pages are the Default Budget.  He notes new number is on the last page $7,317,007.  He discusses blacked out column indicating each line has notes as to how he arrived at each line number and computations.  He suggests that he can go through each line item for the Board.
L. Gil agrees to going through each line item.
S. Fitzgerald discusses the Default Budget for Executive in the amount of $274,279; Election, Registration and Vital Statistics noting the reduction due to fewer elections and the delay of record restoration for a total of $120,569; Financial Administration noting the contractual obligations for a total of $267,256; Legal expenses stays the same at $24,500; Personnel Administration is $1,224,931; Planning and Zoning Budget is $88,553 and General Government Buildings is a total of $238,137.
J. Sherman inquires as to what the logic is behind the increase.
S. Fitzgerald discusses the 2008 Budget noting it includes existing contracts that also would net out any one time appropriations.
J. Sherman inquires as to why we would be adding to it.
S. Fitzgerald discusses the Museum heating system that needs to be replaced which is an obligation to the Town and equipment which is a tractor is being purchased to maintain road ways, and sidewalks of the Town.  He notes he discussed these with the Finance Director.  He discusses Cemeteries noting there are no changes anticipated and it is a lean budget at $13,465; 
Insurance he notes changed significantly and there was a 9% increase due to liability property making it a total of $67,000; Advertising and Regional Association is at $23,643; Police is $1,744,562; Ambulance is at $700; Fire Department is $431,846; Building Inspections is $105,681; Emergency Management is at $5,979; Highways and Streets is at $470,750; Administration is at $265,552; Solid Waste is $671,800; Solid Waste Disposal has no changes and is $46,000; Water Distribution and Treatment Water Services is $37,278; Health Administration Default Budget is $79,586 and Pest Control which is the Animal Control Budget has modest changes for a total of $16,136.
R. Gray inquires as to what the contractual obligation is for line 1038.
S. Fitzgerald notes he can get additional information for that and discusses the computational error in that line.

R. Gray discusses computational error and why wasn’t it caught by auditor.
S. Fitzgerald discusses there are a lot of lines and this is not first one that has been identified, he discusses other findings and notes he will report back tomorrow with clarifications.  He discusses Health Agencies & Hospital & Other noting it really is the Human Resources Budget for $69,410; Administration & Direct Assistance for $820; Intergovernmental Welfare Payments for $64,034; Park and Recreation for $244,079; Library for $438,365; Patriotic Purposes noting change to Default Budget is $1,300 and Culture and Recreation is $27,119.
R. Gray discusses the cancellation of the fireworks and inquires about the deposit.  He questions the dollar figure, the one time appropriation along with the amount of money we did not use.
S. Fitzgerald notes that he discussed this with the Old Home Day Committee Representative however he can look into the deposit and the correct amount.  He discusses Administration of Natural Resources of Conservation is $4,800; Long Term Bonds is $110,000; Interest on Tax Anticipation note for $51,077 and he discusses the adjustment and conversation with Town Treasurer and Finance Department. 

R. Gray inquires about 10% contractual.
S. Fitzgerald discusses DRA general parameters.
Board holds discussion on Default Budget.
L. Gil discusses their request to ask Sean to remove $350,000 from the Budget, noting Default Budget is greater and he discusses disparity.
J. Sherman notes as of now the Default Budget is now smaller.
Motion by L. Gil that we approve the Default Budget at $7,317,007.
2nd by C. Blinn.
J. Sherman notes this number updates Warrant Article #1.
S. Fitzgerald discusses TAN and the proposed budget that has yet to be voted on.
Vote 5-0-0.

Motion passes.

S. Fitzgerald discusses Town of Plaistow 2009Budget reduction Summary of $350,000 spreadsheet.  He discusses the correction column noting the Executive Budget has a decrease of $500; Tax Collector line has computational error noting it was not being correctly itemized for a $626 adjustment which is a difference to the budget; discusses page 23 of  the Budget noting difference and where it is reflected; discusses pages 8 & 10 noting tables that include columns for reductions which show budgets approved by BOS on Dec 29 and he notes updated Departmental Totals on page 8 and 9 to reference aggregate dollars

J. Sherman discusses Executive Budget, page 8 and Other Reductions that have taken place.
S. Fitzgerald discusses Cable Studio page 2 of the Budget Reduction worksheet.  He discusses Longevity noting a $175 correction for a 5th Year Anniversary of Employment which the number now has been added to reflect accurately.  He discusses the Police Department’s $21,419 increase which is the conclusion of the 53rd week and roll up cost of union personnel that was not computed into the last budget.  He discusses $26,000 in the Debt Service line noting after a discussion with the Finance Director and Treasurer the recommendation to carry that for a Tax Anticipation Note in 2009 to help make sure the Town has sufficient funds to meet Towns obligations.
J. Sherman inquires as to when is the anticipated use of the TAN.
S. Fitzgerald notes November and discusses bar chart which is cash flow for 2007 discussing cash on hand noting amounts and dollars spent.
J. Sherman discusses non tax revenue.
R. Gray discusses payment to the school and the accuracy of the month of March.
S. Fitzgerald discusses actual report from Town Treasurer noting payment may have been delayed, or absorbing the payment.  He discusses Plaistow paying off long term debt noting managed effectively in 2008.  He discusses administrative procedures and under spending the budget.
J. Sherman notes there are 5 adjustments in this packet and inquires as to the bottom line number for the Operating Budget.
S. Fitzgerald notes bottom line for Operating Budget for 2009 Revised Total is $7,356,787.84.
J. Sherman discusses page 8 and 9 noting page 8 Reduction column to the Executive for $14,110 and page 9 Reduction column for $14,610 noting a $500 difference for census taker.
S. Fitzgerald notes page 8 did not roll up correctly noting cells that are not capturing the adjustments made to the reduction tab.  He notes he will have to go back and update and discusses linkage of cells and ten keying of numbers for tabulation.
J. Sherman notes reduction column on page 8 is not correct noting after explanation he agrees that page 8 and 9 are in sync.  He notes consistency and recommends voting on the bottom line.
R. Gray agrees with J. Sherman.
Motion by R. Gray to approve the 2009 Operating Budget $7,356,787.84 referencing the changes that Sean made in the areas he outline previously noting page 8 dated 1/12/09.
2nd by D. Poliquin.

J. Sherman inquires if there are any changes to the Operating Budget that are pending.
S. Fitzgerald notes nothing pending.
J. Sherman notes he would be in favor of making an adjustment that would possibly be a COLA increase that we talked about before.  He notes the 3% cost of living increase and discusses the 1% level noting employees are a very valuable asset to the Town.  He thinks we can afford a small increase in the Operating Budget to show appreciation for the Town employees.  He notes right now no cost of living increase because we took it out last week but he is open for discussion. He notes it is a positive thing for non union personnel that were suppose to get the 3% increase.
R. Gray asks Sean for his opinion.
S. Fitzgerald notes only here for about one month and discusses significant events, highest public of service, discusses federal disaster, public safety, administrative staff excellence and the rock solid employees who would be deserving of a cost of living increase.  He discusses concern about the economy, the challenging fiscal year and hopes at a future point to sit down with BOS regarding a cost of living in 2009.  He discusses getting through next several months, getting through with revenue and meeting targets noting he believes this work force deserves salary increase.  He notes they are hard working however his analysis is that he felt it would be tough thing to recommend to BOS at the present time.
J. Sherman discusses estimate that would cost approximately $10,000 for 1% and $20,000 for 2% noting these are round numbers.
S. Fitzgerald discusses what may be helpful is if the BOS could support identifying that in the line of merit increases the number that it would be.  He notes at future point if we can get through without future assistance from state and then get in a fiscal stable position to discuss the incredible hard work the employees provide the time.

R. Gray discusses the recommendation for placing the $10,000 or $20,000 into a one time adjustment line.
S. Fitzgerald discusses putting it in a Salary Reserve noting if economy tanked and we needed that money then we could have discretionary ability.  He discusses ability to flex noting re-classing certain positions and how to compensate employees.  
D. Poliquin discusses $15,000 within the budget to utilize if determined to do such by Town Manager.  He discusses how he appreciates everything the Town employees do and is impressed that they came in and spoke with Sean regarding this budget without the 3% increase.  He discusses citizens approaching him noting their appreciation.  He suggests going forward with what we have laid out noting his concern with the next coming months.  He discusses revenues and defaults on tax revenues, shortfalls on registrations and notes until we can find other way to create revenue that does not affect tax payers he suggests following through with course they are on noting monies are available and notes to credit as one time performance or as a merit. 
J. Sherman notes he understands that but what he has proposed doesn’t have to be as a COLA noting to support Town employees that are not in the union if BOS felt it was better as a merit performance.
C. Blinn discusses his thoughts noting fair idea however 1% isn’t much.  He discusses Budget Committee Meeting and pressure given to Sean and BOS regarding how they cut the budget.  He discusses previous merit raises noting it is good to recognize positions.  He discusses insurance position and paying attention to everybody but he can’t understand why all of a sudden at the last minute this has disrupted.  He discusses undermining the budget, changes, merit raises, budget committee meeting and the pressure, treating employees and Town people fairly, bonuses for individuals, improvements, making the Town a better place, insurance and the wrong message of not backing the Town Manager.
J. Sherman notes if no one is in favor of the support then we can move on.
R. Gray notes he can see the arguments for the COLA increase.  He discusses 2% noting if we did put $20,000 into the Operating Budge for a cost of living increase, could we find $20,000 to take out from another area.
S. Fitzgerald notes he could find plenty of funds that he could help reduce to help support employee compensations.  He discusses long conversation regarding classification, exempt,

non exempt, overtime spending and professional positions to help describe employment to help employees get equitable employment. He discusses not just to give raises to help budget to give fiscal stability during tough year.  He discusses hard work of employees and dedication of employees and tough budget during tough times.
R. Gray discusses increase of $20,000 and responsibility to the budget.  He notes from his side of the table what is good for Budget is it good for Town.  He discusses one time adjustments which have to be sold to the people.  He inquires if we did do that where would we find the $20,000.
J. Sherman notes he was only suggesting $10,000 which is only a 1% more than we are doing now.
S. Fitzgerald notes we would find it in any number of items.
R. Gray suggests increasing budget by that much.
D. Poliquin expresses his opinion and notes we have enough to cover the increase.  
S. Fitzgerald discusses economy, fiscal year, determination of employees and knowing they are appreciated.  He discusses the work of the public employees and being recognized noting at this point he cannot present a cost of living increase at this time.  He discusses going forward perhaps in June.
L. Gil discusses we presented an alternative that addresses issues that John has outlined to reward our employees noting this buys some time to let us see how our revenues respond.  He discusses rewarding employees and standing by what we think is the right thing to do noting to let it rides as it stands.
J. Sherman notes the number he would support would be a $10,000 increase noting yes we could reduce the budget some place.  He discusses TAN.  He notes no motion coming forward.
Vote 5-0-0.
Motion passes.

REVIEW OF 2009 WARRANT ARTICLES
Article P-09-01 Operating Budget
J. Sherman notes we do not need to vote on this, it is not necessary to vote on Operating Budget.  He notes right thing to do is to revote on all of these noting some may have wording change.
R. Gray discusses that he watched the Budget Committee meeting noting votes were taken where the wording was changed in the Articles. 

J. Sherman notes they recommended some wording change and that it was for clarification only there were no extra words being slipped in.
Article P-09-02 Replace Highway Department Dump Truck
J. Sherman reads wording of Article noting he only added the year of the dump truck.
Motion by R. Gray to recommend Article P-09-02 as presented for the sum of $160,000 that we appropriated as presented on 1/11/09.
2nd by C. Blinn.
J. Sherman notes the 2009 impact of taxes is zero dollars.
Vote 5-0-0.
Motion passes.
ArticleP-09- 03 Fire Suppression Water Capital Reserve Fund
J. Sherman reads Article wording, noting no wording change.
Motion by R. Gray that we recommend Warrant Article P-09-03 Fire Suppression Water Capital Reserve Fund as proposed on the Warrant Article on 1/11/09.
2nd by D. Poliquin.
Vote 5-0-0.
Motion passes.
Article P-09-04 Playground at Old County Road (PARC)
J. Sherman reads wording and notes this originally was a Warrant Article for $100,000 as part of changes made last week it was reduced to $50,000 which BOS approved.  BUDCOM asked for particular details regarding what would the $50,000 pay for and that discussion lead to the BUDCOM in general suggesting to split it in half doing $50,000 now and $50,000 next year.  He discusses shipping and installation charges.
 S. Fitzgerald notes discussion with Carli and the original reductions and hopeful strategy of making the playground work.  He discusses number of different aspects regarding play scape and complicated process noting number of folks that had hoped that this could come together in a seamless project.  He notes initially discussed with Carli the building of the shelter first noting to use as broader description and notes discussion from Rec Commission.
D. Poliquin discusses when this came up originally there was a suggestion for this to possibly be split into 2 different Warrant Articles.  He notes need to complete facility and the need for equipment out there.  He discusses $50,000 being an odd number and discusses shelter and utilizing it for Summer Rec Program as well as utilizing it for other ideas.  He discusses encumbering funds before end of year to move into 2010 and discusses finishing it off and other funds being raised to off set the funds.
J. Sherman discusses component amounts for items at the field.

Greg Mason, Chairman from Rec Commission approaches podium to shed some light on this situation.  He discusses difficulty of moving Summer Rec out there with out both items being there.  He discusses project regarding playscape and shelter.  He notes shelter is small part of it and discusses surface and playscape.  He discusses discounts and free shipping noting opinion of wanting to get it out there.  He discusses if people want it they will vote for it, if they do not then they won’t.   He discusses going with Warrant for $100,000 for people and having people decide.
J. Sherman discusses shelter and farmers market and other suggestions such as Hazardous Household Waste Day.  He discusses Sean’s ideas for utilizing the shelter and how we can use that area.  He discusses being in favor of this and notes decision is based on economy.
C. Blinn discusses Warrant Article and citizen’s right to decide.  He discusses economic times and perhaps utilizing this more now than we ever would have before.  He notes he is in favor of this being back at the $100,000 and notes he would back it.
D. Poliquin and G. Mason discuss safe surface which is rubber bark mulch and the reasons behind it.
S. Fitzgerald discusses park, ideas, suggestions and reasons for the $50,000.  He discusses project for the community and how to make it work with a tight budget.  Discusses it moving forward and the excitement and how he would like to help out to see it move forward.
C. Blinn notes this is a Warrant Article and people will vote on it.
R. Gray notes his concern: we asked Sean to find $350,000 to cut from the Budget and now we are asking him to put $50,000 back into the bottom line of the Budget.  He notes he wanted to see an increase in the budget a growth of 2% and he is concerned about rapidly aging population in the Town.  He notes he is torn on what to do with this; he sees points that you cannot do half of project without doing the whole thing but notes $100,000 is a lot to be asking for especially this year.
Motion by D. Poliquin to recommend Article P-09-04 Playground at Old County Road (PARC) as presented on 1/11/09 page 4 for $50,000.
2nd by L. Gil.

G. Mason discusses Petition Article and confusion being there.  He notes if it cannot be made for $100,000 they would be looking for a Petition Article for $100,000 and to leave it to the voters.

R. Gray agrees to it getting muddled.
J. Sherman notes as a courtesy Greg is looking for it to be a zero dollar figure.
D. Poliquin notes this is against his better judgment however he will withdraw his motion as a courtesy.
J. Sherman notes 3 recommendations: withdraw, leave as is or increase.
C. Blinn discusses dollar figure and Rec families showing up to vote.  He notes he is in favor of having Dan withdraw the motion and letting them do a petition.

J. Sherman thinks there is a 4th option: to leave recommendation at $50,000 and at Deliberative Session if there is a motion to increase from $50 to $100 then it could be considered at Deliberative Session.
G. Mason discusses revote if it gets changed and Petition Article noting cut off for Petition Articles is tomorrow.

R. Gray notes he is in favor of leaving $50,000 there and having it changed at Deliberative Session.

D. Poliquin notes he will just leave his motion as is and vote on it.

Vote 4-1-0.

Opposed: R. Gray.  
R. Gray notes he wanted to do Petition.

Motion passes.
Board takes break at 9:01 pm.
Board returns at 9:07 pm.
Article P-09-05 Fire Department Capital Reserve

J. Sherman notes there is no wording change
Motion by L. Gil to approve the Warrant Article P-09-05 Fire Department Capital Reserve.
2nd by R. Gray.
Vote 5-0-0.

Motion passes.

Article P-09-06 Fire Truck Replacement
J. Sherman noted that he added year into the Article.  He added “the total cost” and removed “this amount” and added word “withdrawn” and deleted “used”.  He notes changing sentence to “Out of the total cost $240,000 is to be withdrawn from the Fire Department Capital Reserve and the $10,000 deposit is to be withdrawn from impact fees.
Motion by R. Gray that we recommend Article P-09-06 Fire Truck Replacement as dated 1/11/09.
2nd by C. Blinn.
Vote 5-0-0.

Motion passes.

Article P-09-07 Establish Revolving Fund – Rescue Vehicle And Emergency Medical Equipment Reimbursement
J. Sherman notes words removed “of the” from the first sentence.
R. Gray notes it doesn’t need “BUDCOM no vote” listed and asks for it to be removed. 

J. Sherman notes this is only informational but will have it removed.
Motion by R. Gray to recommend Article P-09-07 Establish Revolving Fund – Rescue Vehicle and Emergency Medical Equipment Reimbursement as dated 1/11/09 with change noted above.
2nd by D. Poliquin.
Vote 5-0-0.

Motion passes.
Article P-09-08 Deposit Revenue For Sale Of Snorkel Into The Existing Fire Department Capital Reserve
J. Sherman notes Sean has note for this one.
S. Fitzgerald discusses note from Fire Chief McArdle and direction from DRA noting consistent language that they would find acceptable.  He discusses conversation he has had with Chief McArdle discussing the number and the uneasiness of the Chief regarding giving a number.   He discusses 2 recommendations: find number to use as plug number that we could agree upon

or dispose of or sell snorkel truck and hold discussion later for sale of the truck noting no number from Chief for reasonable estimate.
J. Sherman notes he is in agreement that whoever is going to buy it probably would not use it as a snorkel truck so you would not know what they would bid on it.  He supports withdrawing this and having money going into General Fund.
Motion by R. Gray to withdraw Article P-09-08 Deposit Revenue for Sale of Snorkel into the Existing Fire Department Capital Reserve per Town Manager’s recommendation and discussion.
2nd D. Poliquin.
Vote 5-0-0.

Motion passes.
ArticleP-09-09 Westville Road Widening Project.
J. Sherman reads Article wording. 
Motion by R. Gray to approve Article P-09-09 Westville Road Widening Project as dated 1/11/09 which is page 9.
2nd by L. Gil.

J. Sherman notes Warrant Articles now need to be renumbered.

Vote 5-0-0.
Motion passes.

Article P-09-10 Conservation Fund
Motion by R. Gray to recommend Article P-09-10 as presented on 1/11/09.
2nd by L. Gil.

Vote 5-0-0.
Motion passes.

Article P-09-11 Danville Road Sidewalk Match
J. Sherman notes “match” was removed and changed to “shared”.  He suggests changing name to Grant instead of match.
R. Gray suggests Construction instead of Match.
S. Fitzgerald suggests Matching Grant.
J. Sherman suggests Grant Approval.
Motion by R. Gray to approve Article P-09-11 as Danville Road Sidewalk Matching Grant dated 1/11/09.
2nd by C. Blinn.
Vote 5-0-0.

Motion passes.

DISCUSS PLANNING BOARD MEETING

R. Gray discusses background: Public Hearing for Planning Board zoning changes.  Article being discussed was zoning change for 3 parcels of land on Route 125 and Main Street.  Change is from residential to C1 commercial.  Vote reported in next day’s newspaper as 2-2 vote.  Not reported was that he was here and not at that meeting.  He discusses article.  He notes this prompted Leigh to contact LGC regarding the 2-2 vote on a Petition Article.  He discusses having to carry approval of the Planning Board by majority vote.  LGC suggest revote at next Planning Board meeting.  He notes Public Hearing date on zoning change was last Wednesday and discussed with Leigh the Public Hearing. He contacted Sumner on how to proceed and he agreed recommendation that it should appear on the Warrant as a 2-2-1 vote with not approved and not disapproved and should not revote the issue.  He discusses his recommendation, discusses petitioners and developer, discusses defending in case of law noting this is new and there is no case of such that has been discovered before and to resume parcels to residential to C1.  He cautions people about the vote to change zoning is not for Wal-Mart or against Wal-Mart it is for change parcels of land only from residential to commercial.
R. Gray inquires if the Board of Selectmen has a specific official position on the way they want him to vote.
L. Gil holds a discussion on other members not being there, the votes and being recused.

Board members express their opinions and hold discussion of Wal-Mart.  Discussion is held regarding Warrant Article, voting against, directive to another Board Member, issues for Town and arguments that could be presented.
TOWN MANAGER REPORT:

S. Fitzgerald discusses Town Hall Generator.  He discusses short term, long term, replacement, and funding available for repairs that would be associated under the Declaration of State of Emergency and other grants to look into.  He notes he is not presenting a Warrant Article.  He notes he is working with Chief McArdle and Building Inspector Dorman to get specs in place.  He discusses certified electrician being needed.

D. Poliquin discusses getting an electrical engineer which may be needed and the dollar figures involved.

S. Fitzgerald notes he has not authorized any repairs.

D. Poliquin holds a discussion regarding the generator at Town Hall and the Safety Complex.

S. Fitzgerald discusses how to address the immediate.  He discusses regional strategies regarding funding opportunities and notes he wants to explore some of those and the unique opportunities that could be out there.  He discusses not resolving short term and coming back to the Board for a review.

OTHER BUSINESS:

L. Gil notes meeting today on Plaistow Rail meeting.  He discusses attendees of the meeting and notes he has copy of agenda and notes they directed him to address Board to contact MBTA regarding potential location in Town, feasibility study and cost estimate to determine a better understanding if this can go forward.  He notes potential sites:  State line, Westville Homes and Pro Bark.  He notes group would like to see direction from the Board.
J. Sherman inquires if there is any cost to the Town.
L. Gil notes not at this time.
Consensus of the board is that it is okay for L. Gil to draft a letter to scope out site review with detail specifications to the impact to the Town to the MBTA.
R. Gray noted that he noticed on the Calendar the Deliberative Session was not placed on the calendar for January 31 and it needs to be put on.  He discussed broadcast of Sean’s presentation from last week which was blurry when he watched it on TV.  He notes 2 months ago asked to look into lights on Westville road being changed which was looked into and discusses ordered bulbs which weren’t the problem noting unit is problem.  He discusses how it is taking Unitil an exceptionally long time to get the items.  He inquires if we can write Unitil a letter regarding this.
J. Sherman notes consensus of the Board is to have Town Manager pursue.

SIGNATURE FOLDER:
J. Sherman notes Signature Folder has items that need to be signed.
SELECTMEN’S REPORTS:

L. Gil notes Conservation meeting this Thursday.
C. Blinn notes Cable Committee last Wednesday and they discussed how to go about getting Jay DeRoche into the part of the Cable Committee.  He inquires as to how he gets there, do we vote him in there and noted they wanted to come before the Board within a week or so.
J. Sherman notes to contact Sean to put on the agenda.  He notes he has designated Sean to put the future agendas together.
C. Blinn notes they are looking toward the Board as to learn how to start a charter.
R. Gray inquires about being elected.
J. Sherman suggests if looking for by laws to contact Carli.
C. Blinn notes they have a pile of old equipment that they are looking to dispose of. He discusses giving to recycler.
J. Sherman suggests getting estimate from someone to find out how much it is worth and to find out if there is value to it.  He notes it is a Selectmen decision to dispose of it.
C. Blinn discusses contract and it being extended for 3 months.
S. Fitzgerald notes lawyer is willing to come back and he will schedule.
C. Blinn notes he went to Chamber of Commerce ribbon cutting ceremony for Greater Haverhill Chamber.
J. Sherman notes Budget Committee meeting last week which brought back results regarding Warrant Article regarding playground.  He discusses BUDCOM meeting tomorrow to finalize budget.  He notes Wednesday is Rec Commission meeting.  Thursday is Public Hearing for Operating Budget and Warrant Articles at 7 pm and notes members of the Board need to be here and he notes that after Pubic Hearing they will vote to either change Warrant Articles or not.
D. Poliquin did not attend meeting for Safety Complex Committee last week.
R. Gray notes he had Annual Report Committee meeting that he missed tonight because he thought it was tomorrow night.  He notes the next meeting is Monday night for Town 
Annual Report.  He notes Hearing for Budget Selectmen will meet and he will attend.
L. Gil discusses Highway Safety Committee Meeting which is coming up.
J. Sherman notes to add to calendar.  He mentions Kent Nolan the Representative from Senator Gregg’s office will be here on Thursday, January 22 from 3-4 pm, the Committee’s Public Hearing is Thursday, January 15, 2009 and the Deliberative session is Saturday, January 31, 2009.
Meeting adjourned at10:21 pm.   
Respectfully Submitted,

Audrey Michaud
Town of Plaistow ( Board of Selectmen
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